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1  •  Under  the  provlslot'a  of  AR  525-2/»  and  USARV  Clrau'^Ar  Number  870»1 » 
dated  11  November  1965«  >d.th  change  1  dated  1  April  1966»  tbs  following 
report  is  submitted  in  two  sections.  The  tine  period  of  thia  report  is 
from  2U  Novombor  1965  •  30  A'/Wil  1**** 
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2,  In  order  to  providi  a  clear  understanding  of  the  34th  Group 
end  how  it  came  about,  this  section  is  divided  into  two  phases  of  time: 

^he  status  of  units  and  events  which  took  place  prior  to  1  January  1966; 
fnd  the  events  that  occurrfd  durin,^  the  normal  period  covered  by  the  report, 
1  January  -  30  April  1966,  For  cltrity,  certain  events  may  bo  mentioned 
in  'X)th  imrte.  Detailed  information  regarding  workloads  end  activities 
in  the  aircraft  maintenance  and  supply  bsttaliono  can  bs  found  in  the  ope¬ 
rational  reports  of  the  14th  and  765th  Transportation  Battalions. 


PHASE  I 


j.  BACKGROUND: 


a.  Prior  to  the  34th  Coneral  Support  Group  (ftK&S)  being  formed, 
all  separate  aviation  companies,  aviation  battalions,  and  meintenance  bat¬ 
talions  were  under  the  |2th  Aviation  Gioup  in  Saigon,  Operaticnal  control 
of  the  aviation  opera tjng  units  v<a8  dclogated;  however,  the  12th  A\’iaticn 
Group  was  assigned  eoBipiete  r erponsiliility  for  supply  and  maintenance. 

In  addition,  the  12th  Aviation  Group  had  the  reipcnsibility  of  su]iply  and 
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baok-up  maintenance  for  all  other  Am/  aircraft  In  Vletnaa,  The  In- 
eountrjr  Inventory  of  US  Array  aircraft  as  of  July  1965  s^as  approximately 
660,  These  aircraft  were  oupperted  by  the  765th  Transportation  Battalion 
at  Vung  Tau,  the  33?th  Transportation  Cismpany  at  Nha  Trang,  and  tha  Air¬ 
craft  Supply  Point  at  Tan  Son  t^ut  Airport  In  Saigon  (Chart  #1  )• 


b.  Units  had  been  alerted  in  CONUS  for  movement  to  RVN.  The 
79th  Transportation  Company  (DS)  arrived  in  RVN  on  27  August  1965  and  was 
located  at  Qul  Nhon.  On  19  September  1965#  Headquarters  and  Headquarters 
Company^  14th  Transportation  Battalion  (AIiS(S}(GS)  and  the  540th  Transport¬ 
ation  Company  (AM}(GS)  arrived  In  Vietnam  at  Cam  Ranh  Bay.  Both  the 
headquarters  and  the  540th  Transportation  Coiqaany  (AM)(GS)  were  located  I 
at  Nha  Trang;  howevar..  the  540th  Transportation  Company  later  moved  to  H 
Qul  Nhon,  The  335th  Iransportation  Con^fjany  (DS)  arrived  In-ccuntry  on  1 
November  1965  and  was  located  at  Dong  Ba  Thin.  The  339th  Transportation  , 
Company  (DS)  (already  In-country  and  located  at  Nha  ^ang),  and  the  79th 
Transportation  Company  (DS)  were  assigned  to  the  14th  Transportation  Bat-;, 
tallon  by  Headquarters «  12th  Aviation  Group^  General  Order  Humber  3*  dated 
14  October  1965*  The  33Sth  Transportation  Coapamy  (DS)  was  assigned  to  s 
the  14th  Transportation  Battalion  ^  Headquarters »  12th  Aviation  Group^ 
General  Order  Number  12,  dated  1  December  1965* 

c»  During  this  build-up  of  maintenance  and  supply  support,  air- 
craft  were  arriving  In-oountry'.  The  increase  of  aircraft  is  shown  below 
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4.  (C)  PUNNINGt  ^ 

^  ■  4- 

a.  In  July  1965/  USARV  Idmtifled  the  Army  aviation  logistic^  a 
problem  as  one  to  grow  In  con^ilexlty  unless  organizational  structures*-  p  ui 
were  designed  to  meet  the  projected  Increase  In  the  aircraft  Inventory.  ^ 
The  problem  specifically  centered  on  the  support  necessary  to  acconiao- 
date  an  aircraft  population  of  approximately  2,500  which  would  be  at¬ 
tained  between  JaniViPy  and  June  1966.  In  recognition  of  the  proble:i, 

.  the  Cennanding  Officer,  12th  Aviation  Group,  wa?  charged  with  the  res- 
/  ponsibility  to  develop  a  solution  to  the  critical  situation  which  con- 
j  fronted  the  U.  S*  Army  aviation  effort  in  Viotnam.  A  study  woe  eonduct- 
•  ad  with  objectives}  to  develop  an  organisational  struoturs  which  would 

,  -  I  •  .  \  • 
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meet  the  ever  expanding  aircraft  population  through  June  1966;  and  to  de- 
terndno  whether  the  renponsi  bility  for  aviation  supply  and  maintenance  sup¬ 
port  should  be  placed  under  th'^  let  Logiotical  Germand  or  under  a  separate 
•  etnicture  reporting  directly  to  the  Coomanding  General^  United  States  Aroyy 
Vietnam, 

b.  The  organizational  structure  envisioned  by  the  planning  group 
consisted  of  three  aircraft  maintenance  and  supply  battalions  and  a  depot 
seaborne  battalion,  These  battalj.ona  would  bo  composed  of  eight  trans¬ 
portation  aircraft  general  support  companies,  three  transportation  aircraft 
general  support  compardes  and  two  depot  supply  companies.  Additionally, 

it  was  visualized  that  a  general  support  group  (airnraft  maintenance  and 
supply  (AMftS))would  command  arid  control  the  x^arlous  battalions  in  the  orga¬ 
nization  and  be  assisted  in  the  management  effort  by  the  aviation  mterial 
management  <S  enter  (AMMC),  At  this  time,  USARV  gave  conceptual  approval  for 
the  activation  of  two  Aviation  Electronics  GS  Companies  (Prov),  On  27 
August  1965,  the  organizational  concept  was  approved  and  the  12th  Aviation 
Group  was  charged  with  the  responsibility  of  organizing  and  implementing 
the  program, 

c.  In  the  latter  part  of  .September  at  the  CINCPAC  Phase  1  add-on 
Conference,  the  additional  aircraft  maintenance  and  supply  battalion,  the 
depot  seaborne  battalion,  plus  three  PA  teams  and  three  FB  teams  (data  pro¬ 
cessing)  wore  inserted  into  the  JCS  doeunwnt  as  a  requirement  for  the 
Army  aviation  logistic  effort  in  Vietnam.  It  was  envisioned  that  this 
organizational  structure  would  satisfy  the  mnintenance  and  supply  require¬ 
ments  generated  by  an  aircraft  population  that  wo’ild  be  in-country  by  June 
1966. 


5.  PROVISIONAL  ORGANIZATION: 

a.  On  24  November  1965,  the  Headquarters  and  Headqxiarters  Company, 
General  Support  Group,  (Aircraft  Maintenance  and  Supply)  (Pi'ovisional)  was 
formed  by  Headquarters,  United  States  Army,  Vietnam,  General  Order  Number 
1699,  dated  22  November  1965* 

b.  Plans  and  coordlTiation  was  made  with  USARV  for  immediate  fill 
of  key  personnel  for  the  Group,  Because  of  the  provisional  status*  most  of 
the  key  personnel  came  from  in-country  sources.  This  method  provided  quick¬ 
er  fill,  and  also  brought  in  personnel  that  were  knowledgeable  of  the  situ¬ 
ation  in  RVN.  However,  tho  provisional  ct^itus  and  noo •availability  of  suf¬ 
ficient'  persoTmol’TronTtlPCountryiffourcsB  Impooed- sernrrwTjerscnneJ.  shortaget  — 
on  the  &roup  Keadquarters. 
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6.  REAL  ESTATE: 

a.  While  planning  >«as  going  on  to  reorganize  and  increase  the 
maintenance  and  supply  units «  plans  were  also  being  made  to  enlarge  the 
Aircraft  Supply  Point  (ASP)  at  Tan  Son  Nhut*  Among  other  things,  this 
required  the  acquisition  of  real  estate  and  warehouses. 

• 

b.  The  acquisition  of  real  estate  and  faeiUtles  is  one  of  the 
most  perpexing  problems  encountered  within  the  Republic  of  Vietnam.  No 
]and  can  be  occupied  without  jirlor  written  approval  of  the  Vletnames  Joint 
High  Command.  Permission  normally  requires  a  minuDum  of  six  weeks  to  three 
months  and  often  requests  must  be  suboiitted  over  and  over  again. 

c.  The  area  required  for  ejqpansion  of  the  depot  for  Army  aviation 
parts  support  within  Vietnam  was  originally  requested  in  1963.  This 
request  bounced  back  and  forth  until  final  approval  was  received  for  the 
use  of  this  land  in  November  1964. 

d.  Upon  being  granted  land  approval,  construction  was  started  on 
additional  storage  space.  This  consisted  of  building  three  Jumbo  quonset 
warehouses.  Two  of  the  quonsets  were  40  feet  wide  by  100  feet  long  and 
one  40  feet  wide  by  200  feet  long.  In  addition  two  warehouses  were  sche^U 

uled  to  be  completed  in  February  1966. 

/  '  ^ 

/  e.  The  original  plan  beq^  out  dated  with  the  planned  input  of 

aircraft.  A  survey  and  a  study  were  made  in  September  1965  projecting 
known  requirements  as  well  as  future  requirements.  From  this  a  plan  vas 
then  developed  outlining  and  setting  forth  area  and  building  requirements 
to  provide  acomplete  warehouse  complex  *  consisting  of  both  covered  and 
open  storage  and  an  adminletratlon  building  for  the  aviation  materiel 
management  center. 

f.  In  October  1965,  a  real  estate  request  was  subodtted  for  suf¬ 
ficient  real  estate  on  Tan  Son  Nhut  to  establish  a  ramp  and  open  storage 
area  600  by  1000  feet  with  taxLway  access  to  the  airfield.  After  oanjr' 
conferences  between  representatives  of  this  headquarters  and  representatives 
of  United  States  Air  Force,  an  area  394  by  610  feet  was  given  to  establish 
this  portion  of  the  AlroraK  Supply  Point* 

g.  Upon  receiving  final  approval,  funds  were  allocated  and  design 
and  construction  directives  were  issued  with  construction  scheduled  to 
ooosaenoe  in  early  February  1966  and  to  be  coo^letod  in  June  1966. 

h.  At  the  same  time  the  request  was  subndttad  for  the  romp  and 
storage  area,  a  z^equest  was  submitted  for  additional  space  to  ths  east 
of  ths  prssmt  large  warshoust.  This  area  was  to  be  utilised  for  the 


I 


AVGS-B  15Mi7t966 

SUBJECT:  Operational  Report  on  Lessons  Learned  for  Period  Ending  30 
April  1966  (RCS  CSGPO-2d  R1) 

construction  of  an  additional  120  feet  200  feet  warehouse  In  the  south¬ 
east  portion  and  avionics  building  in  the  northeast  portion.  Addltlonalljf 
real  estate  vias  approved  on  the  yn,..,  side  ^o^  construction  of  a  fourth 
warehouse  and  the  AMMO  building.  {  ^ 

7.  AVIATIOtf  MATERIEL  MANAGEMENT  CENTER  (AMMC)t 

a.  VAille  planning  was  underway,  the  ASP  was  operating  under  seve¬ 
rely  crowded  conditions  at  Tan  Son  Nhut  and  was  maintaining  a  stock  of  about 
15f000  line  items.  As  part  of  the  overall  planning,  a  concept  for  managing 
both  supply  and  maintenance  as  an  integrated  activity  took  form  and  deve¬ 
loped  in  a  proposal  for  the  establishment  of  an  organization  called  the 
Aviation  }&terlel  Management  Center.  This  organization,  to  be  a  part  of 
the  General  Support  Group,  would  be  used  to  tio/^intenance  and  supply,  to 
Include  avionics  and  air  armament,  effort  together  for  both  performnce 

and  requirements.  TAERS  data,  aircraft  inventory  control,  configuration 
control,  materiel  requirements,  and  stock  control  and  accounting  were  the 
major  areas  to  be  centralized  for  better  management  of  assets  in-eountry. 

A  request  was  forwarded  through  channels  for  approval  of  this  organization. 

b.  In  this  same  time  frame,  plans  and  actions  were  being  taken 
to  transfer  avicsilc  and  air  armament  maintenance  and  supply  support  to 
the  General  Support  Group.  It  was  felt  that  by  consolidating  support  of 
the  complete  alrci?^t  system  tuvier  one  group  a  more  responsive  system  for 
support  would  result. 

c.  A  warehouse  team  from  USIAAMC  made  a  study  of  space  require¬ 
ments  and  utilization  diuring  December  and  January.  They  also  wrote  interim 
warehouse  procedures,  conducted  classes  in  warehousing,  and  drew  up 
planograi^s  for  the  new  buildings  and  open  storage  area.  Based  on  their 
study,  action  was  taken  to  obtain  sufficient  bins  and  material  to  properly 
utilize  space  in  the  new  warehouse.  AMC  and  USAAVCOM  gave  assistance 

in  procxirement  of  bins  while  pallet  racks  and  dexion  material  was  requested 
thi'ough  Ist  Logistical  Gonna  nd  for  purchase  in  Japan* 

phase  IX 

B.  hffSSIW:  The  misslm  of  the  Headquarters,  34th  General  Support 
Group  (Ali&S)  is  to  provide  coomand  and  control  of  assigned  and  attached 
combat  service  support  units  perfomdng  the  aircraft  nalntensnee  and  aui>- 
port  mission -in- Vietnam.**  —  -  - -  -  *  — — - * 

9.  ORGANIZATION: 

a.  General  Order  Number  6,  Headquarters,  United  States  Ariay, 

/  Pacific,  dated  17  January  1966,  established  Headquarters  and  Headquarters 
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CoapanYf  34th  General  Support  Group  under  TOE  29-1 02F  as  modified  (Inelo- 
eure  l).  To  facilitate  operations^  the  Internal  arrangement  of  the  head¬ 
quarters  was  organised  under  fvmctional  lines  as  shown  In  Chart  J 

b.  Effective  24  January  1966,  General  Order  Number  100B,  Head¬ 
quarters,  United  States  Amjy  Vietnam,  dated  12  February  1966,  placed  the 
14th  Transportation  Battalion  and  the  765th  Transportation  Battalion, with 
their  assigned  cos^ianles,  under  control  of  the  34th  Group.  The  14th 
Transportation  Battalion  had  the  responsibility  for  aircraft  maintenance 
and  supply  suppiort  In  the  I  and  11  Corpe  aiKl  tl^e  765th  Transportation 
Battalion  had  this  responsibility  for  the  111  and  IV  Corps.  The  units 
that  wore  under  the  group  at  this  time  are  shown  in  Chart  #.  / 

0.  The  support  capability  of  the  34th  General  Support  Group  kept 
pace  and,  in  fact,  lead  the  build-up  of  aircraft.  The  241st  Transportation 
Company  (Depot  Supply)  arrived  at  Dong  Ba  Thin  in  February  1966  and  was 
assigned  to  the  34th  Group  by  General  iQrdor  Number  121,  Headquarters,  United 
States  Army,  Vietnam,  dated  21  February  1966,  and  was  further  assigned  to 
the  14th  Transportation  Battalion  by  General  Order  Number  11,  Headquarters, 
34th  General  Support  Group,  dated  B  April  1966.  Facilities  at  Dong  Ba  Thin 
were  not  ready  for  tills  company.  To  gain  the  most  from  this  unit  ,  about 
1/3  of  the  company  was  attached  to  the  Aviation  Materiel  Management  Center 
(AMKC)  In  Saigon;  1/3  of  the  company  received  OJT  with  the  14th  Transpoi'tation 
Battalion;  and  the  remainder  of  the  company  started  working  on  improvijig 
their  area  at  Dong  Ba  Thin*  ? 

d.  The  AMMO  was  organised  provisionally  ftm  in-country  resources 
and  assigned  to  the  34th  Group  on  26  February  1966  by  General  Order  Number 
1314,  Headquarters,  United  States  Amy,  Vietnam,  dated  26  February  1966. 

e.  In  March  an  A)^a^lon  Electronics  Support  Company  (Provisional) 
(South)  and  an  Avlatlon^^^rari^Coogiany  (hrovislonal)  (North)  were  forced 
In-oountry  and  assigned  to  the  34th  Gronp  by  General  Order  Number  1397a 
Headquarters,  USARV,  dated  2  Ibrch  1966,  with  an  effective  date  of  16  March 
1966.  The  North  Company  was  assigned  to  the  14th  Transportation  Battalion 
and  located  at  Nha  Trang,  and  the  South  Company  was  assigned  to  the  765th 
Transportation  Battalion  and  located  at  Vung  Tau.  These  assignments  were 
directed  by  .C«9n«ral  Order  Nuirber_  6,JHeadqui^er.8,  34th  General  Support  Group 
(AMSS),  dat^  7  ibrehi  1966.  Also  during  March,  the  604th  and  605th  Trans. 
Companies  (DS)  arrived  in-country  and' were  assigned  to  the  34th  (U*oup  by 
General  Order  Number  1625,  United  States  Axmy,  Vietnam,  dated  25  March  1966. 
The  6Q4th  Transportation  (DS)  was  assigned  to  the  14th  Transportation  Bat¬ 
talion  and  located  at  Pleiku,  The  605th  Transportation  Company  (DS)  was 
assigned  to  the  765th  Transportation  Battalion  and  located  at  Phu  L^. 

These  moves  were  directed  br  General  Order  Number  9,  Headquarters,  34th 
General  Support  (hwup  (AMStS),  dated  29  March  1966, 
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f.-  In  April  the  let  Transportation  Battalion  (Depot)  (Seaborne) 
arrived  at  Cam  Ranh  Bay  aboard  the  USNS  Corpus  Chrlstl  Bay*  Message, 
unclassified  cite,  DA  745903,  from  ADCSLOG,  dated  U  January  1966,  placed 
the  1st  Transportation  ^ttallon  under  operational  control  of  GINCUSARRAC 
for  subsequent  transfer  for  operational  control  to  USARV  on  arrival  ln> 
country.  This  headquarters  has  received  no  other  Information  or  orders 
placing  this  battalion  under  operational  control  of  USARV;  hovrevfTf  In 
actual  operation,  this  unit  Is  functioning  under  the  34th  Group  as  though 
It  were.  In  fact,  under  operational  control  of  the  Group*  This  battalion 
was  followed  shortly  by  the  5Bth  Transportation  Battalion,  which  was 
assigned  to  the  34th  Group  by  General  Order  Number  2346  dated  19  April  1966, 
USARV.  T))e  A14MC  was  assigned  to  the  5dth  Transportation  Battalion  by 
General  Order  Number  11,  Headquarters,  34th  General  Support  Group  (AMScS), 
dated  B  April  1966*  The  110th  and  241  st  Transportation  Companies  (Depot 
Supply)  were  attached  to  the  5Bth  Transportation  Battalion  by  General 
Order  Number  11,  Headquarters,  34th  General  Support  (h^up  (A>HiS),  dated 
8  April  1966. 


g*  The  organisation  of  tha  34th  General  Support  Group  at  the 
end  of  April  Is  shown  In  Chart  5*  The  disposition  of  the  34th  Group  It 
shown  In  Chart  6* 

10.  PERSONNEL: 

a*  Initially  the  Group  Headquarters,  s\:iffered  from  lach  of 
personnel*  At  the  same  time  that  personnel  were  being  assigned  tq  the 
Headquarters,  the  Group  was  operational,  even  though  marginally  so  In 
certain  areas* 

b*  The  strength  posture  for  the  entire  Group  and  critloal 
personnel  shortages  are  shown  In  inclosure  2* 

11*  AVIATION  MATERIEL  MANAGEMENT  CENTER: 

a.  After  the  AMMC  received,  provisional  status  In  February,  A4 
of  the  planned  spaces  were  to  be  filled  by  USARV.  Certain  spaces  from 
the  14th  and  765th  Transportation  Battalion  were  made  available  to  A14MC; 
however,  the  key  management  spaces  were  still  vacant*  The  AMMC  was 
struggling  to  manage  and  support  a  Rowing  number  of  Amy  aircraft  (66O 
in  August  1965  -  1  oOOjfl^cember  1965)  with  inadequate  personnel  and 
facilities* 

b*  Plans  were  also  being  made  to  go  from  manual  to  machine 
operation  during  this  time  frame*  lfi,ii..vcaM  was  requested  to  send  a  team  over 
to  help  with  the  conversion*  Machines  were  requested  and  approved;  however, 
lack  ,  of  operators  and  programsrs  prevented  much  accoapllshnent  In  this  area. 
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Failure  of  eomo  equipment*  such  aa  026  Key  Punehea*  to  arrive  en  aehedule* 
alao  effected  baaio  tranaition  toward  complete  eaehine  operation* 

0.  A  Materiel  Requirement  Branch  waa  eatabllahed  in  AlflC  during 
January  to  atart*  Axreoaetlijg  and  managing  air  itema  inatead  of  working 
atriotly  on  demand  hiatory*  Pirat  itema  placed  under  control  of  thia  branch 
were  111  critical,  high  dollar  value  itema  which  were  eauaing  approxlnately 
30%  of  the  EDP'a  in  USARV.  Plana  were  made  to  expand  thia  branch  into  ^ 
separate  ecnmodlty. managers  for  mjor  ayateoa  in  the  future* 

d*  By  the  end  of  January  the  following  status  existed: 

(1 )  TWO  new  warehouees  were  nearing  completion* 

(2)  Consolidation  of  all  outside  storage  itema  in  the  new 
outside  storage  area  was  progressing  well* 

.  (3)  Problems  were  being  encountei*ed  In  expediting  dalivei7 
of  storage  bins  from  the  states* 

(4)  No  firm  date  had  been  established  as  to  when  avionics 
and  armament  air  items  would  be  transferred*  March  IJt  1966  wa»  the 
planning  date* 

(5)  The  Materiel  Requireiaepts  Branch  had  been  established 
on  a  limited  scale* 

(6)  Conversion  to  machine  operation  was  virtually  at  a  stand 
still  due  to  equipment  and  personnel  shortoges* 

(7)  All  non-divisional  aircraft  maintenance  and  supply 
activities  above  Transportation  Detachment  level  had  been  conaoUdated 
xxnder  the  General  Support  Group  (AMSiS)  (IVov)* 

(8)  additional  warehouse  space  and  an  office  builditig  for 
the  AMMC  woo  being  held  up  for  lack  of  appro>*al  of  real  estate  space  on 
Tan  Son  Nhut  Airfield* 

■(9)‘“'ConBK)n  user  tSsnocelver"  network  had  not'  been  'completed  ~ 
nor  had  the  closed  circuit  teletype  net.  Also,  duo  to  delays  in  receipt 
'  of  026  t  ey  Punches,  none  had  been  placed  in' the  DSU's* 

(10)  DexLon  and  pallet  rack  procurement  in  Japan  was 
being  accomplished,  however,  no  delivery  dates  have  bevn  established* 


f 


4 


AVGS-B  15  Haj  1966 

SUBJECT:  OptrAtional  Report  on  Lesson*  Lesmed  for  Period  Ending  30 

April  1966  (RCS  CSGP0-2a  Rl) 

e.  A  request  vnas  eubnitted  for  s  separate  transceiver  network 
for  aircraft  supply.  This  was  disapproved  due  to  the  extensive  corason  user 
not  being  installed  %«hleh  should  handle  all  trafric.  Plans  were  then  nade 
to  Install  a  closed  loop  teletype  oirouit  between  the  AMMC  and  direct 
support  companies  to  be  used  for  hi^  priority  traffic  Plans  were  also 
made  to  place  026  key  Punches  at  each  direct  support  company*  Two  people 
were  brought  in  f rm  each  aaintenanoe  battalion  to  start  training  during 
this  period.  These  people^  in  turn,  *^re  to  instruct  their  respective 
DSU's. 

f  *  During  the  early  part  of  February,  consolidation  of  the 
outside  storage  site  was  ecmpleted*  Ihe  new  area  was  unimproved  and  ra- 
quests  were  submitted  for  surfacing  and  contruetion  of  a  taxiway  to  facll* 
itate  shipping  and  receiving*  Laok  of  hard  stand  for  outside  storage 
promised  to  be  a  major  problem  during  the  rainy  season* 

g*  Bins,  as  progranned  for  by  AW!  and  USAAVCOH,  ran  into  a 
funding  problem*  Throu^  many  TWX's  and  phone  calls,  this  was  finally 
resolved.  Although  11 5o  bins  were  requested  to  be  air-lifted  from  CONUS 
to  alleviate  the  critical  storage  condition,  only  2B6  bins  were  moved  by 
this  means*  The  rest,  for  a  total  of  161B,  were  scheduled  for  sea  move¬ 
ment*  Ihe  first  ship  carrying  a  portion  of  these  fains  docked  21  April 
1966*  These  bins  are  presently  being  assembled*  Initially,  receipt  of 
new  items  kept  pace  with  construction  of  new  bins,  thus  not  allowing  for 
draw  down  on  bins  already  containing  multiple  items*  The  stockage  list 
Increased  from  approximately  13,000  to  16,000  items  during  this  period* 

h*  Approval  was  obtained  for  construction  of  two  more  large 
warehouses,  plus  a  two  story  building  to  house  the  AMMC.  The  warehouses 
are  scheduled  to  arrive  in  coxmtry  during  May  66*  Approval  has  been  ob> 
talned  for  necessary  real  estate  on  which  to  conetruct  these  buildings* 

The  starting  date  wi  this  construction  is  not  firm.  Surfacing  of  the 
open  storage  area  and  taxiway  to  include  fencing  and  lighting,  is 
scheduled  to  begin  1  May  1966;  however,  a  possible  delay  may  be  encountered 
due  to  higher  priorities  because  of  certain  unit  moves  planned  for  the 
Salgm  area, 

i*  Convereion  from  manual  stock  records  to  machine  operation 
was  completed  during  this  period  with  the  help  of  three  representatives 
from  USAAVCOM*  A  dally  transaction  register  is  new  being  made  with  the 
exception  of  Sunday  since  the  Vietnamese  girls  who  off-set'  cards  do 
not  work  seven  days  a  week.  Due  to  the  Intensive  planning  and  war  gaming, 
very  few  errors  were  introduced  and  transition  went  smoothly.  Initially, 
due-outs  were  not  established;  however,  this  was  established  the  latter 
part  of  April*  Still  to  be  Inplementsd  are  procedures  to  effect  partial 
releases  and  assurs  safety  controls*  Also,  warshouss  locations  have 

•  '  e 


f 


9 


15  Mar  1966 

Operational  Report  on  Leoeone  Leamctd  for  Period  Ending  30 
April  1966  (RCS  CSGP0-2d  R1) 

not  been  placed  on  availability  balance  eardo  and  can  not  be  cooqsleted 
in  the  near  future  due  to  reviarehouaing* 

J,  During  thie  time  frame,  changes  were  initiated  to  permit 
direct  support  companies  to  be  requisitionors  in  accordance  with  AR  725“ 
50.  ’devious  to  thie  period,  the  AlOffi  was  the  only  out-of-country  requi- 
sitioner  for  aircraft  repair  parts.  To  impliment  this  procedure,  requests 
were  submitted  through  USARV  GU  and  MACV  Traffic  Ifenagoraent  Agency  to 
have  all  AT8  numbers  for  aircraft  direct  support  units  Included  in  the  DOD 
Activity  Directory.  In  addition,  coordination  was  effected  with  Okinavm 
and  other  agencies  concerned  so  that  the  ATS  numbers  would  be  accepted. 

Rj’  impllmentlng  this  procedure,  better  control  was  es'  ablished  on  shipment 
of  parts  along  with  a  more  expeditious  procedure  on  fc  'low-up  on  unit 
requests.  Problems  exietirig  at  the  end  of  period  are  mainly  in  the  area 
of  new  direct  support  companies  entering  the  theater  and  their  ATS  numbers 
not  yet  entered  in  the  D(X)  Activity  Directory. 

k.  The  management  eectioq  of  the  AIIMC  was  enlarged  during  the 
period,  allowing  for  a  more  responsive  action  on  parts  shortages.  The 
5Sth  Transportation  Battalion  Headquarters  was  diverted  to  Saigon  and 
given  the  mission  of  commanding  the  AI^C.  A  maintenance  division  wa» 
started  whereby  procedures  and  control  were  established  for  centralised 
management  of  inputs  to  /dr  Vietnam  and  the  Floating  Aircraft  Maintenance 
Facility.  Expansion  of  this  is  planned  to  include  closer  control  of 
component  repair  at  the  general  support  level.  The  aim  in  this  area  is 
to  program  items  required  for  repair  country  wide. 

l.  Plano  wore  finalized  to  assume  the  supply  support  mission 
for  avionic  and  armament  items  effective  1  May.  Although  coordination 
made  with  Ist  Logistical  Conraand  to  transfer  stocks  over  to  the  AMKC 
prior  to  this  date,  none  were  received  as  of  close  of  the  period.  Ninety- 
six  per  cent  of  the  armament  items  and  sevents^-fivs  per  cent  of  the 
avionics  items  that  had  been  placed  on  the  AI^'s  ASL  were  at  zero  bal¬ 
ance,  Stocks  that  wore  on  hand  resulted  from  receipts  received  on  requi* 
sltlons  tliat  had  been  submitted  fay  the  AHMC  in  anticipation  of  assuming 
this  mission. 

m.  Red  Ball  Express  was  initiated  in  the  early  part  of 
December  1965  to  provide  priority  air  delivery  of  aircraft  EDP  parts 
from  the  CONUS  to  Vietrmm.  During  December  2138  Red  Ball  requisitions 
were  submitted  with  1519  of  these  filled.  The  program  rapidly  picked  up 
speed  and  as  of  30  April  1966,  there  had  been  8477  Red  Ball  Express 
requisitions  submitted  with  7945  of  these  filled. 

n.  During  this  period  "Freddy  the  Freeloader"  was  moving 
priority  repair  parts  from  the  Aviation  Jfeteriel  Hanagement  Center  to 
direct  support  units  throuf^out  Vietnam.  As  an  example,  during  January 
1966,  the  Freeloader  CV-2'8  moved  308,223  pounds  of  cargo  and  in  «>pril 
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the/  moved  251>026  pounde  of  cargo.  A  total  of  1|221,527  pounds  were 
air  lifted  bj  the  Freeloader  outbound  from  the  AKHC  during  the  firet  four 
months  (Januarj  through  April)  of  this  oalendar  year. 

0.  Aviation  Kateriel  Management  Center  was  busy  processing 
requisitions  for  repair  parts  during  this  period  of  growth  and  an  Increa* 
sing  aircraft  inventory.  Ihe  following  flgurea  indicate  the  miaber  of 
requisitions  received  dw^ng  each  month. 

DECEMBER  JANUARY  FEBRUARY  MARCH  APRIL 

33,2a  30,717  39,6a  •  31,354  36,585 

p.  The  request  for  approva  of  the  AMMC  ran  into  a  bottle 
neck  at  USARPAG.  Initially,  that  Headquarters  felt  that  Amy  Aviation 
was  atto&iptlng  to  set  up  a  separate  supply  system  and,  in  genera »  AMMC 
was  not  understood.  By  use  of  a  liason  officer  from  Group  to  USARPAC, 
all  misunderstandings  were  aeared  up  axid  a  message  was  dispatched  from 
CINCUSARPAC  to  DA  requesting  the  spaces,  aix)  the  authority  to  establish 
the  AMMC  in  Vietnam. 

q.  The  three  Tk/FB  EAM  teams  were  approved;  however,  DA  eoqsects 
no  fill  on  these  until  sombime  in  August.  To  hap  relieve  some  of  these 
requlrementsm  requests  were  submitted  for  contract  personna  to  be  brought 
in-country.  Approva  wae  obtained  on  ihis,  and  a  message  was  dispatched 
by  USARYIS  requesting  Dynaeleetr<»ii  to  fUmish  a  tota  of  51  personnel* 
Sixteen  of  these  are  to  work  with  the  Avionics  Electronic  Companies  with 
the  renmlnder  working  at  the  AMMC.  The  date  these  people  will  arrive  is 
unknown* 

12.  AIRCRAFT  MAINTE3WICE I 

a.  The  aircraft  maintenance  division  of  34th  Croup  is  charged 
with  the  responsibility  for  providing  staff  supervision  over  the  main¬ 
tenance  support  effort  of  the  attached  battalions.  In  additon^  the  a.^- 
craft  maintenance  dlvieion  is  responsible  for  control  over  transfer  of 
aircraft,  technica  asaetance  program,  and  the  EIR  progrom.  As  a  number 
of  this  division's  personna  are  presently  working  in  AMMC,  certain  aspects 
of  its  functions  are  not  effective. 

b.  Even  with  the  rapid  increaee  in  the  number  of  arcraft  in 
RVN,  the  Group  has  had  no  significant  problems  providing  adequate  main* 
tenance  support  except  in  the  case  of  sheet  msta.  The  high  number  of 
crash  damage  and  battle  damage  repairs  require  unusua  amounts  of  sheet 
msta  ar^ame  etructura  repara.  It  was  found  that  these  rcquireneiitt 
could  not  be  met  beoauee  of  extreme  personna  shortages  in  the  arframe 
MOS  and  action  was  taken  to  provide  augmentation  by  contract.  This,  aug¬ 
mentation  was  provided  in  two  weyai  Dynaelectron  fiad  contract  teemi: 
were  llumished  directly  to  the  two  assignod  isnond  support  units;  and 
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crash  damage  aircraft  inducted  to  Air  Vietnam.  Dynalectron  cap¬ 
ability  to  provide  skilled  personnel  for  immediate  requirements  vdll  also 
be  used  to  provide  personnel  to  accomplish  an  extensive  modification 
program  (self-sealing  fuel  tanks)  on  CV-2B  aircraft.  Currently,  57 
personnel  from  Dynalectron  are  nant  working  in  South  Vietnam;  Air  Vietnam; 
the  other  maintenance  augmentation,  is  a  fixed  base  aircraft  repair  facility 
located  in  Saigon  and  is  capable  of  aeccmplishing  organizational,  direct 
support,  and  depot  maintenance  on  all  types  of  Army  aircraft  assigned 
in  hVN.  The  Army  Contract  vith  Air  Vietnam  is  for  100,000  man  hours 
per  year. 


0,  The  following  specif io  significant  events  occured  during 
this  period  which  were  coordinated  by  the  maintenance  division: 

(1 }  Aircraft  maintenance  float  regulation  USARV  725-14 
was  completed  for  publication.  The  purpose  of  this  regulation  was  to 
establish  procedures  for  issuing  of  aircraft  to  using  units  which  are 
required  to  evacuate  aircraft  to  direct  and  general  support  maintenance 
units  for  extensive  maintenance.  Under  this  procedure  any  unit  that 
has  an  aircraft  which  is  to  be  in  maintenance  for  seven  days  or  more 
can  have  a  float  issued  to  replace  it.  If  the  aircraft  is  in  maintenance 
for  over  30  days  and  attrition  aircraft  are  available,  action  will  be 
taken  to  transfer  an  aircraft  to  the  unit.  Effectiveneoe  of  this  pr  .*- 
gram  is  reduced  because  of  shortage  in  maintenance  float  aircraft. 

(2)  Disposition  of  crash  damaged  aircraft  USARV  Regula¬ 
tion  750-16  is  in  draft  form.  This  Regulation  will  establish  the 
procedures  to  be  used  for  evacuation  of  crash  damaged  aircraft  from  the 
using  unit  until  either  the  aircraft  ie  salvaged,  repaired  in-eountry, 
or  shipped  to  CONUS  for  depot  repair.  It  will  serve  to  clarify  existing 
procedures  and  eliminate  some  established  practices  that  are  not  in  the 
best  Interest  of  the  aircraft  maintenance  program, 

(3)  Depot  stock  regulation  Is  being  staffed  for  publica¬ 
tion.  This  hegulatlon  is  required  to  establish  procedures  and  respon¬ 
sibilities  necessary  to  evacuate  flyable  aircraft  to  CONUS  for  prograok- 
med  IROAN  (inspect;  Repair  only  as  necessary).  This  program's  purpose 
Is  to  modernize  the  older  aircraft  and  reduce  the  maintenance  require¬ 
ments  in  the  theater.  The  program  has  been  established  on  a  limited 
scale  with  0-1  's,  U-1  'e,  and  U-6'8,  on  a  direct  exchange  by  using  air 
movement  directly  from  ARADHAG,  Corpus  Christl  to  RVN  and  return  direct 
to  Corpus  Chrietl, 

(4)  UH-1B  aircraft  incorporating  the  540  rotor  system 
were  introduced  into  the  theater.  The  basic  differences  between  the 
540  and  the  etandard  UH-1B  is  found  in  the  rotor  head.  The  rotor  head 
has  been  completely  redesigned  in  an  effort  to  sisqklify  the  maintenance 
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and  Increase  the  over  all  performance  of  the  airframe.  The  production 
of  UH-1B  with  the  standard  rotor  sTetem  has  been  discontinued. 

(5)  The  aircraft  Inventory  has  been  completely  reviewed^ 
and  a  system  set  up  to  run  the  Inventory  under  EAK  procedures.  Pro¬ 
cedures  necessary  to  Inclement  this'  system  have  been  published.  One 
critical  area  of  difficulty  Is  the  coonunlcation  of  data  from  using  units 
to  the  central  control  point. 

(6)  DA  1352  Aircraft  Status  and  Flying  Time  report  Is 
consolidated  at  34th  General  Support  Group.  Formerly  this  was  accomplished 
manually^  requiring  four  full  time  typists  for  approximately  four  dftys. 

Now  the  report  Is  being  consolidated  using  £AM  procedures.  Using  EAM, 

it  Is  hoped  that  a  reduction  In  time  spent  will  allow  the  report  to  be 
submitted  earlier.  This  document  forms  the  basic  planning  guide  for  all 
aviation  activities  In  South  Vietnam. 

(7)  Control  of  In-country  aircraft  oriented  field  service 
representatives  >ms  established  vddeh  tdll  allow  Increased  utilization 
of  these  personnel.  A  complete  prognua  review  for  FT  67  was  completed 
with  chants  requested  In  areas  not  covered  and  areas  which  no  longer 
required  representation.  Representatives  now  assigned  to  separate  units 
are  being  reassigned  to  more  central  locations  to  enable  wider  coverage. 
Technical  representative's  reports  are  being  reviewed  and  analyzed  In  detail 
prior  to  forwardlngfwso  that  action  ean  be  Initiated  locally  to  correct 
conditions  noted  by  the  Field  Service  Representatives. 

“.a 

(8)  A  critical  £IR  file  has  been  established.' for  all  aircraft 
In  South  Vietnam.  Analysis  of  i:dRs  subcaltted  from  South  Vietnam  on  Amy 
Aircraft  had  not  boon  possible  due  to  the  filing  procedure.  The  procedure 
now  In  exLstance  allows  a  rapid  analysis  of  failure  rates  and  to  date 
action  has  been  taken  on  several  Items  which  have  begun  to  shew  trends. 

(9)  Technical  assistance  by  a  team  from  US  Ansy  Aviation 
Katerial  Command  was  reoeivOd  on  R-^000  ftati^-Nhltney  radial  engines  Ins¬ 
talled  on  CV-2B  «drcraft«  The  results  of  the  visit  pointed  out  that  num¬ 
erous  operational  problems  existed  and  numerous  maintenance  procedures 
were  not  being  followed,  A  request  has  been  forwarded  to  obtain  a  full 
time  Field  Servuce  Representative  to  aeslet  using  units  on  problems  found. 

d.  Aircraft  that  are  presently  being  supported  eiq^ported  by  Group 
are  depicted  in  Chart  7, 

e.  The  flying  hours  supportod  by  type  aircraft  Is  shown  In  Chart  8. 

f»'  In  addition  to*  the  malntenanoe  support  organic  to  ths  'Groupy  a 
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transportation  detachment  is  asslsned  to  each  of  the  non-dlvisional 
aviation  oorapanies  tdth  the  exeepUon  of  the  0V<-1  Coopanj  (This  unit  has 
a  limited  B6  eapabilitf  ^  its  TOE).  Each  transportation  detachment  is 
staffed  and  equipped  to  provide  a  limited  direct  support  capability.  In 
RVN,  the  detachment  commander  is  assigned  to  and  under  full  operational 
control  of  the  supported  company  coonander.  The  emplojment  of  these  de¬ 
tachments  varies  slightly  thnju^Out  RVN^  but»  in  most  eases,  the  deta¬ 
chment  performs  substantially  all  of  the  aaintenanoe  for  the  unit  except 
for  the  daily  inspootlon*  Depending  upon  resouroes,  seme  intormediate 
inspeotions  are  performed  by  the  integral  service  platoon  of  each  aviation 
company*  Rogardlees  of  the  exact  operational  structure,  the  results  in 
tense  of  quality  and  quantity  of  vork  performed  are  gratifying,  and  incr¬ 
eased  utilization  of  quick  change  assemblies  effeotive]y  reduces  ths  dovmtims 
on  airoraft*  Ths  activities  of  the  transportation  detachaente  are  iMxii- 
torod  and  coordinated  by  the  asaigned  avrUtion  battalion  malntenanoe 
officer*  This  control  does  not  interfere  With  the  direct  conaunlMtlons 
link  between  the  detachment  ^  assig^  direct  support  easpsny, 

13.  smkt 

a*  Avionlss 


(1)  Ths  priBoury  Signal  area  of  interest  during  this  period 

was  direct  and  genoral  uupport  maintenance  for  aviation  electronics*  Prior 
to  activation  of  ths  provisional  Aviation  Eleetronios  General  Suf^rt  Com¬ 
panies, dlreot  support  was  provided  throuf^  the  Signal  Detaehstents  (Avionics) 
which  were  attached  to  the  airmobile  oosqmnles;  direct  support  for  aviation 
units  not  having  organic  avloniea  capability  was  provided  through  personal 
coordination  with  noarby  Signal  Detadimonts*  General  support  was  non- 
existant  except  throuj^  consolidation  of  Signal  Detachments  which  happened 
to  be  eo-looated  at  any  given  airfield,  fnd  assigning  them  a  general  Bup> 
port  role,  . 

(2)  Approval  by  tJSARV  of  the  plan  to  transfer  avionics 
supply  ibnctlon  from  Ist  Logistical  CooiBand  to  the  34th  General  Support 
Group  and  for  the  activation  of  two  Aviation  Electronics  General  Support 
Companies  (Pirov)  required  extensive  planning  end  coordination.  In  these 
plans,  availability  of  certain  requirements  was  specified  ss  necessary 
prior  to  ths  transfer  of  functions*  These  Inoluded  availsbility  of  t 

(a)  .  Suffioient  personnel 

(b)  Adequate  building  space 

'  -.(o).  Certain  resources  (visible  file  oablmts,  storsge 

bins,  eio*).  •  “  *  '  '  * 
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(3)  I^parations  vfere  made  to  accept  the  supply  function  at 
JlMMC,  to  include  Identification  of  items  to  be  transferred^  assignment  of 
personnel  (from  vithin  the  limited  resources  available),  and  requests  for- 
air  shipment  of  visible  files  and  related  equipment  from  CONUS*  Initial 
target  date  was  15  Ifarch  1966* 

(4)  In  I&reh,  the  two  Aviation  Electronics  General  Support 
Companies  (Frov)  were  activated*  Each  Company  is  authorised  8  officers, 

4  warrant  officers,  and  133  dniisted  nten*  Personnel  fill  of  these  coopimies 
has  been  slow;  however,  operational  status  has  been  achieved*  Organisation, 
construction  of  supply  facilities,  fill  of  authorised  atockage  lists  at 
the  AHtC  and  personnel  fill  are  the  amjor  problems* 

b*  Communications! 

( 1 )  The  basic  requirements  for  coamunieations  during  the 
first  few  months  were  to  pedvlde  'ddfficient  telephone  lines  fod  adequate  ope¬ 
ration  and  to  provide  a  radio  station  for  the  HF  SSD  consunicatiocs  whidi 
connects  the  ciroup  Keadq^arte]rs  and  its  assigned  battalions* 

(2)  Approximately  1  March,  die  Signal  Division  took  over 

as  net  control  station  for  the  HF  SSB  net*  Subscriber  stations  at  the  time 
were  the'  76Sth  Battalion  Keadqparters  and  14th  Battalion  Headquarters* 

Since  that  time  the  let  Transportation  Battalion  (Seaborne)  has  become 
a  subscriber  to  the  net* 

(3'}  The  itstemal  coaaunleations.krequlreaents  for  this  Qroup 
continue  to  be  in  excess  of  the  available  communications  personnel*  Fill 
has  been  slow,  and  the  need  for  coomunlcatlons  has  been  imediate*  As 
a  result,  communications  personnel  have  been  borrowed  from  subordinate 
imits;  unskilled  personnel  have  been  given  on-the*Job  training;  and  Bdnlnm 
essential  coamunieations  have  been  maintained* 

(4)  Coonon-user  communications -including  telephone,  teletype, 
and  data  transeeylver,  have  not  been  availabls  in  sufficient  quantity  within 
the  required  time  frame*  The  status  of  these  coonunicatlons  facilities  is 
as  shown  below: 


(a)  Telephone:  Group  Headquarters  has  a  total  of  11 
telephone  loops*  Based  on  traffic  load,  the  number  of  functions  perforoed, 
the  number  and  Aspersion  of  aviation  units  served,  and  the  high  precedence 
of  the  information  which  is  exchanged,  at  least  20  telephone  loops  (TOTAL) 
are  required*  Additional  oable  oonstruction  has  been  approved,  but  install- 
itioo  is  being  reoonsidered.  in  view  of  a  possible  movement  of  this  headquarters* 
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(b)  Teletype!  Multi-point  teletype  loops  have  been  requested 
end  approved  to  Interconnect  aircraft  DOS's  with  the  AMtC.  These  cir^ts 
have  been  divided  into  two  loops,  one  connecting  the  elejsents  in  the 
southern  area  (Vbng  Tau,  Fhu  and  T!ui  Son  Nhut)  with  the  AMMC  and  the 
other  loop  connecting  the  noilnem  stations  (Fleiku,  Qui  Nhon,  Nha  Trang, 

Dong  Ba  Thin)  with  the  AHhC.  The  southern  loop  has  been  operational  for 
some  time.  The 'northern  loop  has  never  bean  operational,  USARV  has  assisted 
a  project  officer  to  follow  through  on  this  circuit*  Theso  teletype  loops 
are  badlor  needed  for  lateral  searches  between  DSU's  and  the  AMMC,  to  locate 
and  direct  distributiMi  of  EDP  iteos. 

(c)  Transceiver:  USARV  has  plumed  and  engineered  a  eonaon- 
user  data  transceiver  network  which  will  have  stations  located  at  or  near 
iBOst  of  our  DSU's.  The  bulk  of  our  requisitions,  advices,  ete.wiU  be 
passed  over  this  data  systea  using  cards  pre-punched  at  the  DSU's.  It  is 
expected  that  two  of  the  stations  will  be  operational  within  the  next  two 
weeks.  All  of  the  stations  should  be  operational  by  exxl  of  FT  66. 

14.  AIRCRAFT  ARMftMENTt 

! 

a.  Ftlor  to  the  34th  Qroup  assumption  of  the  aircraft  amansnt 
nalntenanee  and  supply  missions,  the  eustouer  was  required  to  go  directly 
to  the  aircraft  armament  shop  at  the  Ries  Mill  in  Saigem.  This  was  ths 
only  existing  armsment  repair  shop  in  Vietnam. 

b.  This  practice  created  the  following  problem  area. 

i 

(O'  Complete  centralization  of  the  aircraft  armament  repair 
in  a  location  that  was  difficult  to  reach. 

(2)  The  aircraft  armament  repair  men  assigned  to  direct  and 
general  support  units  were  not  utilised  in  their  MOS. 

(3)  The  supporting  units  had  little  or  no  demand  for  aiiv 
oraft  armament  repair  partsi  therefore,  their  A8L  of  air  armament  repair 
parte  was  at  a  low  level. 

e.  The  reeponeibility  for'aircraft  armament  maintenance  and  sup. 
ply  support  will  be  assumed  by  the  34th  (hroup  on  1  Key  1966.  Close  super¬ 
vision  by  ths  maintonanoe  battalions  and  (hroup  can  rectify  the  problems 
listed  above;  however,  time  will  be  x*equired  to  buil^p  stock  at  the  DSU's 
and  AMHC.  The  present  policy  (Phase  I)  ie  to  establish  ths  air  armament 
shops  within  ths  .two  transportation  eompanieo  (GS)  (Vbng  Tku  and  Qui  Nhon). 
In  Phase  II  air  armumt  shops  will  be  added  to  the  seven  transportation 
eompanies  (DS). 
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-d.  A  request  was  'sufaoltted  to  CONtlS  to  have  aircraft  anaanent 
aubsystea  kit  packed  in  one  package;  however*  some  kits  are  still  arriving 
'in  RVN  in  separate  containers.  The  delayd  e^rienced  in  installing  these' 
^cub^syatens  a^unta  to  two'  or  three  weeks  awaiting  other  cooqMnents  to 
^arrive.  In  some  instances,  during  an  extf pa^ve  search  involving  nany  nan* 
hours,  it  is  possible 'to  locate  these  in-country.  Since  most 

of  these  sub-systems  are  airlifted  to  RVM,  there  is  the  ever  present  poe- 
‘Sitaility  of  the  ccaq>bnents  being  separata!  for  the  following  reasons  t 

’  (l)  Rifferenee  itf  the  priorities  of  aix^shipments. 

(2)  Delay  due  'to  aircraft 'sieebanioal  diffieultlitles  and 

crew  rest. 

(3)  Small  b<«q>oni^  items  arq  easily  aisplaeed. 

15#  tRAINIWOt  • 

a.  Teak  the  3Ath  Group's  view  point,  the  moat  significant  aspect 
of  training  has  bten  realisod  through  the  Army  Aircraft  Kofaile  Technical 
Assistance  Arogyta.  At  present  there  are  five  clatsee  in  sessiont  UH-1 
airframe;  CH*^7  airframe;  CV-2  airfraaet  T-53  gas  turtalaa  engine;  and  the 
T-55  gao  turbine  engine.  •• 

b.  A  breakdown'  of  the  claesee  shows' the  foUowii^g  resultst 


i  ■  j 

‘CLASS- 

NO.  STUDENTS 

/iASS 

H' 

DATE  STARTED 

SIZE 

MMH 

GR/iI^UATED 

UH-1 

19  April  1965 

21 

2  Weeks 

CH-47  • 

■11  October  1965 

•20  • 

3  Weeks 

143 

CV-2 

4  April  1966 

3  Weeks 

11 

7-53 

19  April  1965 

1-1  • 

*  2  Weeks 

303 

T-55 

11  October  1965 

10 

2  Weeks  - 

154 

TOTAL 

TTi54 

0.  With  t^e  exception  of  V^e  CV-2  class,  all  of  the  classes  are 
located  in  villas  id  Saigon.  The  faelllties  are  inadequate  and  new  buil>« 
'dings  are' in  the  process  of  being  constructed  at  Vbng  Tau.  Here,  again, 
the  problem  of  securing  real  estate  wso  met.  A  request  that  started  in 
Jan\iary  was  finally  approved  in  Apfll.  This  school  initially  will  consist 
^of  six  20x4S  feet  quonsets  divided  in  the  center,  thus  making  a  total  of 
''twelve  classrooof  20x24  feet.  Billets  ere  to  consist  of  tents  on  a  conerets 
slab.  Bight  slfbs  have  been  pourtd  for  'Shis  purpose.  Seme  difficultly 
waa  moountered  in  getting  the  quonsets  rtlessed,  but  all  problees  were 


-17- 


•  .r 


I 


i  n . 


■> .  ■  \  -j 


■rr--; 


AVCS-B  .  15  Ifcy  1966 

SUBJECT!  -  Optratlonal  Report  <6h  Leiaohs  XAarnad  for  Ptrlod  During  30 
April  1966  (RCS  CSGPO^  R1 ) 


oreroono' And'  tVD  qu<»teeta  wore  being  eohstrueted  m  of  29  April  idth  eea* 
pletion  to'  be  1  Juno«  '  Some  additional'  diirrieult7  i«a  encountered  in  ob* 
taining  matexlele,  but  most  critical  aateriele  vere  procured  in  Saigon 
and  sent  to  \IVing  Tau,  It  ia  anticipated  that  the  move  to  Vung  Tau  will 
be  ooapleted  b7-30  «lune  1966* 


db  To'^neet  the  influx  of  aircraft  ahd^  hence,  the  need  for 
aircraft  mechanics j  a  request  was  sufacdtted  to  double  all  the  olassee 
except  the  CV-42  cIms*  Tentatively,  this  Increase  in  instruction  is  to 
be  effective  shorty  after  1  July  1966* 

i-  .  M  ' 

,16.  SWMRYt  .  ,  .  .. 

'  J.  'i .  ..o'  *  H  ^  , 

a.  Mach  has  been  accomplished  by  the  end  of  April.  The  Group 
Headquarters  is  now  a  TQB  imit  and  has  received  fill  innost  of  its  key 
positions.  A  larger  and  hotter  building  was  locatsd  and  the  Group  moved 
into  its  new  bxiiUing  in  March  1966.  Repairs  have  continued  on  the  buil4» 
*ing  through  the  close  of  this  report. 

'  .  •  •  /  •  • 

;b,'  'About' the  sane  time  4s  Group  made  its  move,  office 
equipment 'W  suppU'eo' started  ^o;  iirrlye'.  This  Ih^uded  desk,*  chain, 
filing  eabinets  and  vehicles.  '  *:  f  •  •  •  ' 

c.  The  problem  of  motor  vehicle  availability  has,  for  the  asst 
part,  been  solved.  The  px»obloms  of  maintenance  facilities  and  real 
estate  for  the  conoolidatod  motor  pool  (Chnoup  Headquarters,  56th  Transport* 
ation  Battali<m,  and  AUHC)atill  remain. 

d.  Forming  ixv-country  in  the  middle  of^e  rapid  build-up  of 
forces,  the  Headquarters  Coeqaany  had  its  share  of  problem.  like  all  ^ 
other  units  it  was  ehbrt  of  everythiciS.-RequiBitione  were  eubsdtted  for 
all  required  and/or  authorised  equipoenti  however,  this  unit  is  still 
ehort  much'of'lts  TCB,  *' • 

'  ‘  e.  The  Qxwp  kept- itself  operatiOnSl  during  its  own  growth  at 

Well  as'  keeping  fibreast  of  the  aalntenanee  and  supi^  as  the  number  of 
aircraft  and  units  increased.  This  is  attested  to  by  the  high  percentaie 
of  operation^  ready' siruraft^  a^  the-large  number  of  flying  hours  supported* 

fi*  The  TOK  does  not  provide  any  organio  airex^t  in  the  Head¬ 
quarters.  To  enable  the  oommander  end  staff  to  visit  orgsnio  and  supported 
unite,  aircraft' mhst- be  readily ‘available  .for  thee#  unite  are  thou^out 

i  I  ^  Ji  A  *  ^  l  iVT  T  ^  t  j  T.  .IV  7.  T  I .  •  ■  ,  . 
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SECTION  II 

•  »  *  * 

17.  COMWiNDER^S  RECOMHENDATIOHSt 

a.  T))at  proper  loglatlcal  planning  be  aeconpliahed  well  in 
adTance  of  ihereaae  in  deneity  and  type  of^^quipoent* 

b«  That  aufflcient  trained  peraoxmel  be  made  available  to  a 
unit  vJien  miaaion  la  aaaigned  to  preclude  backloga  anl  errors  which 
require  montha  and  many  wfaeted  manhours  to  correct. 

e«  That  facllltleSf  to  indLude  office  space  and  storage  space* 
be  made  immediately  available  to  ANKC  to  accommiate  mission  assignoBnt 
to  preclude  crowded  conditions,  excessive  relocation  of  stocks,  and  ine* 
fficent  storage  vdiich  waste  the  critically  short  manpower  available, 

d.  That  the  TD  for  the  AMC  be  approved  by  the  Department  of 
the  AnQT  as  soon  as  possible. 

e.  That  immediate  action  be  taken  to  provide  the  personnel  to 
fill  the  spaces  for  the  approved  TD  (AMHC)  ’  ^ 

f.  That' continued  efforts  be  made  to  consolidate  maintenance 
and  operational  reports  is  an  effort  to  reduce  the  number  of  reports  that 
present  the  same  Information. 

.  g.  That  increased  efforts  be  made  to  establish  an  inspection 
program  (Ks^tenance  and  Supply)  for  all  aviation  units. 

h.  That  Coordination  be  effected  with  ECOH  to  insure  timely 
delivery  of  necessary  equipment  to  alleviate  curent  avionic  maintenance  ‘ 
float  shortages. 

i.  That  sufficient  personnel  be  assigned  to  the  AKHU  to  handle 
the  consolidation  of  avicmics  repairables  for  shipnent  to  CONUS. 

That  personnel  shortages  of  eadi  AvEI  Compsny  be  filled  as 
esqpeditiod^  as  possible  to  Insure  effective  operation  of  these  coiiT)anies, 

k.  That  a  formal  TOE  be  prepared  aiWi  approved  for  these  AvEl 
Companies.  TOE  will  be  submitted  by  this  Headquarters. 

l.  That  continued  action,  with  command  attention  at  all  ■'levels* 
within  USARV,  be  given  to  conplete  the  transfer  6t  avionics  suppoy  fbno- 
tlcn  from  1st  logistical  Conmand  to  34th  GS  Op. 
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B.  That  command  support  at  all  lovols  within  USARV  ba  glran 
this  eentralisod  oanagonont  effort  of  avionioo  taehnieaX  assistance 
psrsonnslt 

■  .  •  *  • 

n.  That  eoumand  support  at  all  levels  within  USARV  be  given 
to  eentralited  supply  and  nalntenanoe  management  of  airborne  sensory  equip¬ 
ment  and  Nohaidc  peculiar  items. 

0.  That  all  subsystems  4  be  packed  eo6q>lete  in  one  container. 

Zf  this  is  not  possible  because  of  irregular  shape^  or  aissi  the  eo^Mnente 
should  be  banded  together  and  clearly  marked  with  the  air  aimament  Barkings. 

.  p.  That  adequate  space  be  made  available  for  establlehment  of 
a  Oroup  consolidated  motor  poolk 

Id.  IJSSS0N3  LEARMSDt' 

a.  Planniftgj  •  •  * 

•  (1)  ITEMt  lack  of  Proper  banning. 

(2)  DISCUSSION!  When  the  initial  decision  wae  made  on  the 
huild*up  of  the  density  and  typo  of  aircraft,  in  Vietnam^  very  little  initial 
planning  was  accomplished  in-oountry  on  the  details  of  interruQ.  opexatlona 
of  the  aircraft  supply  system.  As  the  build«up  progressedi  critical  con* 
dltioos  developed  in  manysreas.  At  this  tioo^  crash  programs  had  to  be 
initiated  to  remedy  the  situation i '  thus  not  allowing  for  detail  plans. 

Bad  decisions  were  made,  and  being  in  the  businesa  of  patting  out  only  big 
fires  prohibited  planning  for'  the  future.  Being  behind  to  start  with»  ' 
and  with  daily  operational  requirements  lAoreasing  daily^  internal  plan¬ 
ning  again  elJLpp^  in  favor  of  day  to  day  opoiations. 

(3)  '  OBSERVATION:  Planning  for  large  logistical  support 
operations  noast  start  well  in  advance  of  the  implenontation  date  a^  be 
in.  extreme  detail  to  provUt  the  best  possibKi  svqqxirt. 

b.  .  Personnel. . 

(1 )  ITEM!  Shortags  of  Personnel^  AMHC* 

(2)  DISCUSSION:  Without  suffi  ,ent  trained  personnel  on 
hand  to  aecopq>li8h  the  aasigned  mlesion,  shosrt  cuts  auet  bs  talnn  which 
have  draatiO' effects ’’later.  'In  the  abroa  of' aircraft  supply  in  Vietnam^ 
many  required  functions  could  not  be  performed  due  to  the  lack  of  suf¬ 
ficient  trained  warehoueemenf  etoek  recorde  personnely  EAM  operators, 
and  supervisors.  This  msans  eorreet  proeedures  wers  not  establiehed. 
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.  •  V ,  ..... 

deina;nd  data  was  lost,  and  ir^roper  utilisation  van  dade  of  the  United 
storage  space  available,  7b  eorreot  this  at  a  later  date^  rt^uired  max 
additioned  nanhoUlre  and  in  areas  such  as  deoiand  data  rseonstnietion  vas 
impossible. 


(3)  OBSroVA|TCTJt  )bny  of  the^i^robleMt/  existing  todajr  in 
aircraft  supplx  support  in  Vietnam  results  from  the  critical  shcgtage  of 
a  sufficient  number  of  qualified  personnel  assigned  in  the  past,  nrognua- 
ing  the  required  trained  parscnnel  into  a  supply  unit  most  be  acd'xsiplished 
prior  to  e^qpanding  into  a  large  scale  operation  supper tqi  fay  an  EAM  opera* 
tion.  Each  area  must,  have  personnel  ready  to  aastaae  thd  required  fun^oas* 
or  the  overall  system  vili  not  provide  the  desired  results. 

0,  Facilities.  '  , 

(1)  ITEM:  (^Owded  Storage  Spaee»  AMW) 

(2)  DlSCt<?SIONt''  Without  sufficient  stpragd  space  availnbls 

to  include  necessary  o'pqnlngSf  nultiplo  item  must  bs  stored  in  ths  sami  * 
bin*  This  means  a  persdn  trying  to  find  an  item  wastss  valuable  aenhoai^# 
looking  through  a  Idn  f  Cr  the  item  'and  in  numerous  ea|es  results  in  lost 
items.  U>catlon  of  iteas  becomes  a  problem  since  a  bin  becomes  full  quitk* 
ly  vlth  many  items  storfd  in  it»  thus  as  more  receipt!  of  these  items  are 
received y  new  locations,  oust  be  established  and  many  aanhofars  wasted  in 
relocation  later  on.,  ’  .  ' 

(3)  OBS^kvATIOW:  ’  Conditions  of  overr|orage  wastes  manpower| 
causes  lost  items,  and  does  not  allow  for  issue  of  the  oldest  item  from 
the  shelf  first. .  Sufficient  storage  areas  and  bin  openings  laust  bs  plannsd 
for  and  installed  prl^*  to  receipt  of  additional  stocks. 

d.  Organi^ilon. 

'  (1)  ITEy.;  "  Aviation  Materiel  Msumgement  Center. 

f  (2)  PiaCUSSION:'  To  assist  the  34th  CSO  in  managing  the  lo¬ 
gistical  support  foPover  1800  Axmy  Aircraft  In  RVN,  it  has  l-een  proposed 
to  organize  sn  Aviation  Materiel  Management  Center  (iMMC).  The  management 
problems  associated  vlth  an  aircraft  population  of  t|is  magnitude  under 
the  environmental  cpnditlons  encountered  in  the  ocinb4t  sone,  are  unprece¬ 
dented  in  uiy  like  jii!}e  geographical  area  of  the  world.  As  a  result  of 
this  huge  aircraft  population, 'positive,  responsive  .-rianag^nt  becomes  a 
necessity,'  if  the'TSARV  aviation  effort  is  to  suoceeo.  '  This  sanagement 
effort  is  preoedeirted  br  the  establishment  of  the  TTaisportation  Aviation 
Supply  Control  Agency  (TASCA)  located  in  Orleans,  Fraitee.  This  agency 
manages  1000  airgraft  with  the  help  of  250  persons  and  a-  oonqmter.  The 
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AMHC  vdll  perform  the  maintenance  management  lUnctlone  Integrated  with 
the  functions  of  materiel  management  and  supply  operations*  The  ARHC 
Is  organised  to  focus  materiel  management  of  a2JL  Army  aviation  systems 
Into  one  centralized  management  center,  Ry  Integrating  those  functions 
met;tloned  above,  and  by  utilizing  commodity  managers  for  each  aircraft 
system  under  centralized  control,  USARV  can  be  assured  of  having  a 
responsive  aviation  logistic  system  that  will  maxifflize  the  fulfillment 
of  the  requirements  (Remanded  in  support  of  combat  operations* 

(3)  OBSERVATIONS  I  In  order  to  provide  the  logistic  suppori 
required  in  accomplishing  the  above,  the  necessary  personnel  spaces  are 
required  immediately.  As  a  minimum  this  should  include  the  173  spaces  . 
wevlously  requested  as  well  as  the  additional  data  processing  personn^ 
V3  teams  FA,  3  teams  FB).  This  request  is  presently  awaltlxvg  Departmeni  : 
of  the  Amy  approval*  It  Is  solf^vldent  that  the  management  of  over 
^reraft  la  a  monumental  task,  and  one  that  needs  imasdiate  attention* 


■'V. 


e.  Organl^tion. 

(1)  ITEM:  Aviation  section. 


(2)  DISCUSSION?  The' original  planning  for  the  Croup  Includ 
Id  an  aviation  section;  however,  this  section  was  deleted  when  the  final 
•tCE  was  approved*  As  this  Headquarters  conmands  units  spread  over  an  are^ 
iiat  spreads  from  Saigon,  Vung  Tau  and  up  to  Qui  Nhon^  a  distance  of  approx 
innately  300  miles  ,  travel  must  bo  by  air* .  This  requirement  is  piresently  beinc 
performed  hy  utlHzlng  float  airorqft  (2UH-1  helicopters). 


'  (3)  observation?  The  need  for  organic  aviation  to  bo  readily 
available  to  the  commander  and  staff  Is  obvious*  A  MTOE  is  being  subnitted 
requesting  this  change. 


f *  Maintenance, , 

(1)  ITEM?  Maintenance  sugnsntatlon. 


(2)  DISCUSSION?  Duirii^  period  it  was  learned  that  adequate 
sheet  metal  repair  technicians  were  not  available  to  the  theater  since  back* 
logs'  in  repairing  crash  damage  and  battle  damage  aircraft  appeai*ed.  This 
was  found  at  both  general  support  unite  and  effective  use  of  assigned  per^ 
sonnel  was  not  capable  of  reducing  the  backlog.  The  following  courses  of 
action  were  considered?  request  off-shore  maintenance;  obtain  additional 
military  mahpbwer;^’ or  attempt  to  bring  in  some  type  of  team.  Off-shore 
maintenance  was  not  the  answer  due  to  the  transportation  problem,  since  . 
many  of  the  aircraft  involved  had  to  transported  by  water  and  the  airlift 
was  not  svai.lable  to  airlift  all  the  aircraft  that  were  air  transportable* 
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Military  ',  manpower  increases  were  not  poaeible  because  eritioal  ahortagea 
in  present  authorisations  contihued  throughout  the  period »  and  many  re¬ 
placements  were  not  trained  in  the  akills  required*  An  easting  coiitraet 
service  furnished  to  the  US  Air  Force  frcn  Dsrnalectron  Corporation  pro* 
.vlded  the  answer  to  the  problem.  This  contractor  furnished  the  neceseary 
skilled  personnel  directly  tp  tlM  site  of  thir  repair  activity* 


(a)  Military  personnel  shortages  and  lack  of  trained 
personnel  can  be  overcome  by. augmentation  of  field  contract  teams* 

(b)  Civilian  contract  field  teams  can  provide  the  ne¬ 
cessary  skilled  personnel  who  are  capable  of  operating  in  harmony  with  a 
TOE  military  maintenance  organisatioa  in  a  combat  sone  without  difficulty* 

• 

(c)  Field  c<mtract  personnel  can  be  utilized  in  other 
maintenance  and  supply  operations*  *  Currently*  57  personnel  are  performing 
in  a  superior  manner.  Imedlate  response  to  requests  for  hard  skills  will 
continue  to  make  this  type  team  very  attractive  to  fill  gpps  in  the  man¬ 
power  program  in  a  limited  manner 

(d) .  The  requirement  for  airframe  repair  and  personnel 
in  M06  6BG20  has  been  consistently  underestimated  in  aircraft  maintenance 
units,  .  Action  must  be  initiated  tq  revise  existing  TOE's*  upgrade  skill 
levels  and  incentives  in  MOS  6dG20*  and  expedite  training  cutput  from  ser¬ 
vice  schools* 

g«  (C)  Ddbdt  Maintenance  * 

(1 }  ITEM!"  Depot  maintenance  -  Return  of  Aircraft* 


(2)  DISCUSSION! 

(a)  During  the  period  a  depot  maintenance  program  was 
iiiitlated  with  ARAOHAC  Corpus  Christie*  Texas*  This  program  began  in  an 
effort  to' modernize  the  fleet  in  South  Vietnam*  October  1965>  saw  the 
.first  of  the  scheduled  return  of  aircraft*  During  FT  66*  the  fbUowlng 
aircraft  were  scheduled!.,. 

OV-1  ,  4 

•  V.V,.  4.  ..  .  , 
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0H-'l3  6 

C»K7  .  .2  . 

To  date  I  the  following  airoraft  haye  been  api^ed  againat  the  program 


07-1  ■ 

1 

u-d  , 

3 

0-1 

34 

CV-2  , 

3 

U-1 

16 

u-6 

14 

OK-13 

0 

CH-47 

0 

U-1 ,  0-1 ,  and  U-6  Airoraft  have  been  air  lifted  f rota  South  Vietnam 
directly  to  Corpua  Chriatie.  No  major  problema  have  been  encountered 
with  thia  portion  of  the  program*,  It  waa  aoon  learned  that  the  larger 
aircraft  would  become  a  problem  due  to  lack  of  dhipping  apace  for  Water 
lift. 

(b)  The ‘theater  recommended  that  a  email  aircraft 
carrier  be  made  available  to  South  Vietnam  on  a  periodic  baaia  ao  that 
€7-28 'o,  OV-T|  and  CH-47  Aircraft;  could  be  returned  as  acheduled*  One 
*  such  carrier  waa  made  available  in  October  1965#  and  even  thou^  it 
lifted  a  backlog  of  aircraft  awaiting  ahipment^  aound  planning  procedures 
were  not  used  and  numerous  problema  were  experienced  in  getting  aircraft 
to  the  loading  points  and  fiurther  problems  encountered  in  loading  out  the 
vessel.  Another  carrier  waa  again  made  available  in  April  1966,  at  which 
time  adequate  planning  has  asaured  .a  oonqilete  load  with  a  mlnlia  of  pro* 
bleaa. 

(3)  OBSt^tVATION! 

(a)  Cy*2Bj^  OV-1 ,  and  CH-47  Airoraft  will  require  eea 
lift  on  a  continuing  basis  to  iwet  depot  maintenance  schedule.  The  crash 
damage  and  combat  damage  rate  on  UH-1  Aircraft  will  provide  adequate  air¬ 
craft  to  fill  an  aircraft  carrier  once  every  quarter. 

(b)  Port  facilitiea  for  loading  aircraft  are  still 
primitive  I  sling  loads  by  heavy  lift  helicopter  provide  the  only  method 
of  loading  at  both  Vbng  Tau  and  Qui  Nhon., 

(o)  The'  Depot  Kiintenanoe  Program  can  cnly  succeed  if 
adequate  sealift  and  airlift  are  made  available. 
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h*  Malrtbenanee  Equipment.  ' 

‘  (1)  ITEM: t.EoMlpaent  aiugunentetlont 

(2)  PIS  CUSS  ION:  To  enable  the  connand  to  fumlrii  complete 
maintenance  eapablllty«  a  fuel  control  test  stand  vas  ordered  and  received 
during  the'  period*  This  fuel  dcntrol  testing  capabUltjr  allmie  the  general 
support  maintenance  unit  to  test  and' repair  fuel  controls  Installed  on 

the  T-53  and  T-SS  Turbos  Engine  manafactured  bgr  I^reomlng  borporatlon* 
These  ^eaa  'are  elaesod  as  Hl-Pbllar  value  Iteost  and  only  the  most  eo» 
phistloated  test  equipment  can  service  them. 

(3)  OBSERVATIONt 

(a)  During  tMO  ncnths  of  operations »  989C  of  all  fuel 

control  units  have  been  returned  to  iiervloe.  '  , 

(b)  Continued  use  of  this  equipment  will  result  In 
large  savins  of  mon«ar  and  turn  around  time  since  a  veiy  few  units  will 
have  to  be~ returned  to  CCBIUS -for  repair.  ' : 

«  i.""EQuiroent  Improvement  ReTX)rt*- 
•  .  (1)  ITEM:  ‘  E.I.R.  Amlysls. 

•  t »  • 

(2)  DISCUSSION;  A  master  file  of  all  Equipment  Imqproveamt 
Reconiaendatlons  for  aU  assigned 'aiyuroft  was  not  esta^lsbed  until  April 
1966.  This  is  considered  an  iJdportant  sanagement  tool  to  detendjne  Uiere 
additional  requl.eiiient8  may  be  needed  In  supply  and  naintensnee.  The  ana¬ 
lysis  of  recent  E.I.R's  have  polhted  out  significant  failure  trends  vhlch 
now  are  belr^  monitored  closely. 

C3}  '  OBSERVATIONt  That  increased  nanagement  efforts  through 
planned  /^.^'alysle  will  assist  to  Improve  the  maintenance  end  supply  posturs* 

.  Centralized  Point  For  tenagenent  Of  Retalrables  Returned 
■  '  To  CONUS*  • 

(1)  ITEMi  Return  of  avionic  rapalrables. 

'  (2)  DISCUSSION:  Since  early  fall  of  1965*  the  Tan  Son  Nhut 

Aviation  Elt  ^ronlo87vAvil>faoillty  has  acted  as  a  centralised  point  fa* 
return  'Of  repu  '*ablei  td‘  CONUS;  The  program  as  established  has  been  quite 
effective  In  th  it  It  has  allowed  the  Tan  Son  Nhut  facility  to  program  the 
Input  of  repaj  iblea  to  Sacramento  Azmy  Depot*  and  hae  affordad  neceaaary 
information  rt  ative  to  Items  shipped*  repaired  items  rstumsd*  etc. 
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(3)  OBSERVATION; 

(a)  The  centralized  ooUeotion  of  repalrablee  to  CONUS 
should  be  eontlnued«  but  the  function  ehould  be  transferred  to  the  AMtC, 

Tan  Son  Nhut*  as  soon  as  practicable* 

(b)  Each  AvEl  GS  company  should  establish  a  technical 

inspection  facility  to  determine  suitahllli^  renneetlve  items  for 

return  as  repalrables  to  CONUS. 

•‘k*  Centralized  Management. 

(1)  ITEM;  Centralized  supply  and  maintenance  aanagemeiit 
of  airborne  sensory  equipment  and  Itohowlc^McuIiar  items. 

(2)  DISCUSSION;  There  is  presently  no  one  agency  or  office 
In  USARV  vMch  has  detailed  information  concerning  supply  and  maintenance 
status  and  supncrt  requirements  for  all  airborne  sensory  equipment  (SLAR, 

IRi  and  Camera)  and  Mohavde-poouliar  avionics  items.  Lateral  support  among 
these  units  is  on  an  informal  "hit-oxMBiss"  basis.  Utilization  of  resour  set 
vithin  established  prloritleSf  identification  of  problem  areas  connon  to 
the  several  Kohavdc  units «  and  other  necessary  management  actions  are  not 
possible. 


(3)  OBSERVATION;  Action  is  being  taken  to  cmsolidate 
centralized  supply  and  maintenance  management  under  the  34th  General  Sup* 
port  Groupi  vdiich  will  provide  the  Commanding  General*  ISARV  with  one 
central  source  of  information  and  contact  for  supply  and  maintenance  of 
these  important*  low-density  equipments* 

1.  Aviation  Electronics  Supply  Transfer. 

(1)  ITEM;  Transfer 'Of  Aviation  Electronics  Supply  from 
1st  Logistical  Command  to  AH1C. 

(2)  DISCUSSION;  During  August  1965*  conferences  \'fore  held 
to  determine  the  feasabllity  of  this  supply  transfer.  Areas  of  consider¬ 
ation  included  the  capability  of  the  Aviation  Materiel  Management  Center 
(AMMC)  to  provide  intensive  management  of  aviation  electronics  supplies 
integrated  into  the  alrcrrft  supply  sjrstem.  Initial  approval  ^eis  granted 
in  late  August  1965  for  this  transfer.  The  initial  plan  was  submitted 
in  late  1965.  Conferences  were  held  during  January  1966  between  elements 
of  the  1st  Logietical  Command*  USARV*  and  the  newly  organized  34th  General 
Support  Group  (AMScS)  to  establish  an  orderly*  efficient  schedule  of  transfer. 
Plans  wore  approved  2?  January  1966*  by  Brigade  General  Norton.  General 
Norton  directed  the  34th  Group  to  assume  responsibility  for  aviation  eleo- 
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tronics  supply  vithin  a  tinB  'fraias  as  detailed  in  a  capabilities  plan 
yAileh  called  for  facilities  construction  to  eonmenoe  1  Februazy  1966^ 
with  coznplotion  of  all '  construction^  personnel  acquisition^  and  transfer 
of  supplies  hot  later  than  15  Karch  1966.  Delays  in  construction^  problems 
with  acquisition  of  siifficiont  personnel  to  man  the  aviation  electronics 
portion  of  the  AM1.C«  a^  delays  within  Ist  Logistical  Coiomand  in  transfer* 
ring  the  avionics  supplies^  pushed  the  original  coapletion  date  back  to  30 
April  1966^  As  of  30  April  19664  elesients  of.  the  34th  Group  were  prepared 
to  accept  this  responsibility!  howover^  aii  of  5  May  I9664  only  Vung  Tau 
Support  Area.tf  tte  1st  Logistical- Coonand  actually  transferred  any 

supplies. 

(3)  OBSERVATION:  • 

(a) -  More  specific  details  and  procedures  should  have 
been  given  1st  Logistical  CoBsuand  and  24th  General  Support  Group  conceit 
ning  their  respective  areas  of  -  ^aappnsibililty  in  thi#  transfer  actiom 

^  \  !  s  •*  ^ 

(b)  Detailed  procedures  should  have  been  dissaainated 
to  all  haadqtiarters  concemed  to  alleviate  present  problems.  Kuch  of  the 
direction  from  U3AR7^  conesming  this  transaction  was  verbal.  Mors  and  better 
Oiidanoe  from  U3AR7  would  have  alleviated  many  of  the  problems  which  have 
been  ijneountered# 

m*.  Maintenonce  Float. 

^  "  '1  i  j  •  j 

(1)  IlTMi  Inade^anoies  in  loaintenance  float. 

■  ■  (2)'  DISeUSSIOMi  '*  ■ 

(a)  Since  July  1965#  maintenance  float  for  avionics 
items  has  been  controlled  by  the  Sth  Signal  Detachment^  Tan  Son  Nhut. 

Thie  aysteoi  established  to  control  maintenance  float  aasetSf  has  been 
inadequate  dus  to  lack  of  trained  perscnnel  to  operate  the  system*  Re* 
cently  organized  AvEl  GS  Compaies  will  control  noat  equipment  within  their  \ 
roepeetive  areas  of  responsibility.  -  Each  coapexiy  is  to  assign  an  officer 
as  Float  Control  Officer^  who  will  be  responAible  for  insuring  proper 
distribution  of  float  stocks' to  the ’avionics  D3  activities*  AWdlAbility 
of  float  stock  for  the  newer  items  (AN/ARC  51#  54#  102)  has  been  inadequate 
because  production  of  these  equipments  has  not  kept  pace  with  aircraft  pro* 
duction.  It'  is  anticipated  that  within  the  next  eight  months#  production 
of  these*  avionics  items  'will  Increase  sufficiently  to  insure  adequate  float 
stoekage  in  RVN.  Introduction  of  other  new  equipmentf  such  as  the  AN/AHI}- 
82#  AN/ARM*83#  /.V4SN-64#  will  continue  to  coiq^eate  the  float  situation! 
production  schedules  call  for  operational#  installed  equipment  firsts  with 
maintenance  float  as  a  lower  priority  item. 
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(b)  Another  eerloua  problem  area  is  the  lack  of 
aircraft  oaintenanoe  floats.  Having  aircraft  available  for  maintenance 
floats  enables  the  operating  aviation  units  to  perform  their  mission  vith 
the  required  number  of  aircraft.  Aviation  units  cannot  afford  to  have 
their  aircraft  deem  for  extensive  maintenance  without  a  replacenent  air¬ 
craft. 

(3)  OBSmVATICNt  ’  • 

(a)  It  is  mandatory  that  the  limited  float  stock  avail* 
able  to  support  ir.«-country  Ai^  assets  be  intensively  managed. 

(b)  Aircraft  siiintenance' floats  must  be  available  to 
issue  to  the  aviation  units  when  reqiuired. 

n.  Requlment  For  Aviation  Electronics  General  Support  l&iiw 

tenanoe  And  Supply  Support. 

(1)  ITEM;  Provision  of  an  aviation  electronics  general 
support  maintenanco  and  supply  system. 

(2)  DISCUSSION  A  requirement  for  avlinics  maintenance 
and  supply  facility  Intogratod  with  the  aircraft  maintenance  and  supply 
system  has  become  apparent  with  the  influx  of  Army  aircraft  into  Vietnam. 
This  requirement  was  recognized  as  early  as  Aumst  1965.  In  late  1965 
US;kRV  directed  the  34th  General  Support  Grmip  (AKiS)  to  submit  i^ns  for 
the  activation  of  a  General  Support  Avionics  system  with  general  support 
maintenance  and  supply  capability*  The  system  was  to  be  based  on  geogra¬ 
phical  areas  of  responsibility  iv^ther  than  specific  units  of  assignment. 
This  was  accomplished  by  using  15  each  II-5OOD  TOE  teams  (RL)  as  support 
packets  for  two  Aviation  Electronics  Support  Companies.  In  addition, 
the  avionics  persortnel,  to  include  Signal  supply  specialists,  from  the 
aircraft  D3  and  GS  companies  were  transfered  to  these  two  provisional  com- 

'  panles.  Additional  personnel  and  eqidpment  came  from  the  avionics  assets 
of  the  128bh  Signal  Company,  a  Signed  Depot  tfedntenance  Cooqiany  assigned 
to  ist  Logistical  Command.  Equipment  was  obtained  from  the  15  RL  teams 
and  the  aircraft  DS  and  GS  companies.  USARV  General  Order  1397  dated  6 
^&rch  19<^  organized  the  two  AvEI  Companies.  Operational  ready  date  was 
coincident  with  the  transfer  of  the  avionics  supply  f\mction  to  34th 
General  Support  Qroup.  Each  cooqXLny  consists  of  four  GS  platoons,  to  be 
organised  at  VUng  Tau  (also  Company  Headquarters)  and  Tan  Son  Nhut,  and 
,  platoons  of  the  North  Ctmqpany  to  be  organized  at  Nha  TTang  (also  Ccaqjany 
'  Hwdquart^rs)  '  and  ()ui'  Nhon.  '  Phase  XX  will  if  elude  jdatoons  at  Soc  TTang, 


AVGS-B  15  May  1966 

SUBJECT:  Operational  Report  on  Leasone  Learned  for  Period  Ending  30 
April  1966  (RCS  CSOPO-aS  Rl) 

Phu  Loi,  Bong  Ba  Thin  hhd  Pleiku.  A  eeotlon  T>f  the  Qoi  jOion  Platoon 
Mill  be  activated  in  phase  II  at  Da  Nang* 

(3)  OBSERVATION;  The  personnel  requirements  for  the  AvEl 
Companies  have  not  been  met*  It  is  imperative  that  officer  and  enlisted 
sapply  specialists  be  assigned  to  these  two  companies*  The  34th  General 
Support  Group  will  continue  to  monitor  the  personnel  input  and  the  status 
of  operational  problems  inherent  in  the  activation  of  these  provisional 
units* 


o.  Aviation  Technical  Assistance* 

( 1 )  ITEM;  Centralised  management  of  avionics  technical 
assistance  personnel. 

(2)  DISCUSSION;  The  47  Avionics  Technical  Assistance 
Personnel  in  RVNj  representing  IS  items  of  equipment »  must  service  125 
aviation  units  which  are  users  of  equipment*  These  personnel  are  assigned 
to  various  using  units^  but  with  no  centralized  control  over  their  acti¬ 
vities*  This  current  approach  to  Technical  Assistant  Personnel  results 

in  loose  operational  control  and  the  inability  of  these  personnel  to 
inmediateJiy  react  to  requirements  of  units  other  than  the  one  to  idilnh  they 
are  assigned* 


(3)  OBSERVATION;  AR  750-22,  and  USARV  Circular  750-22  apply* 
Technical  assistwee  personnel  must  be  assigned  and  utilized  with  sufficient 
flexibility  that  they  may  respond  to  the  changing  requirements  of  the 
supported  units  in  accordance  with  established  priorities*  This  la  not 
presently  the  case,  althouf^  actions  are  being  taken  to  accomplish  this 
centralisation  under  the  34th  General  Support  Group* 


p*  Air  Armament. 


(l)  ITEM;  Air  Armament  Sul^systems. 


(2)  DISCUSSION;  The  difficulty  in  transportations  and 
ccmminicatioiw  in  handling  sub-system  kits  in  theatre  and  the  nagnitute 
of  getting  the  aircraft,  the  people  and  the  kits  together  at  one  time 
requires  that  the  ooiqplete  sub-system  be  packaged  together* 


(3)  OBSERVATION;  Componertts  of  armammt  subsystem  most 
to  be  packaged  together* 
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Leeatiofi  of  DalU  April  1966 


M^iKB  ITEMS  OP  EQUIRCEIIT 
ROIART  WDNS 


um 


TTPE 

ASSIGNED 

AUTH 

TOTJ^i 

UH-1B 

543 

55 

7 

550 

UH-ID 

555 

56 

33 

588 

0H.133 

171 

18 

18. 

189 

OH-^3 

21 

2 

0 

21 

CH-37 

8 

1 

0 

8 

CH-A7 

80 

9 

7 

87 

- 

0 

— iu. 

TOTAL 

1382 

141 

65 

1A47 

MUOR  ITEMS  OF  EQUIPMENT 
FIXED  wmo 


TYtE 

ASSJM 

ON  HAND 

TOTAL 

0-1 

148 

15 

0 

148 

OV-1 

30 

3 

1 

31 

U-1A 

36 

4 

2 

38 

U-6 

63 

6 

0 

63 

OV-2 

97 

10 

5 

102 

^BP/r 

JL 

•JSL. 

TOTAL 

413 

42 

8 

421 

Tot4l  All  Flott  Auth  On  Kuvl  «73 

ToUl  AU  A/C  Aagn  «179S, 

ToUl  All  A/C  *1868. 
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Leiat  Bum  12»  dTpiologittlea  S«o 
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(SRC  29  102F  5021) 
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KC 
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SM 
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4 
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11 

KG 
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SK 
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SM 
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5 

2 

SK 
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3 

SK 
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Cipt 

5 

4 

SK 
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5 

6 

NC 
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R-7 

5 

7 
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9 
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I 

5 

10 
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11 

NO 

0200 
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KG 
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9 

2 

' 
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9 
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TC 
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■ 
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V 
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NC 
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1 

NC 
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1 

» 
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\ 
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TO 
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3 

TC 
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3 
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Oipi 
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1^4 

4 

'  ^  iOpSU^XXt 

p  '  ^ 

‘•TO  4474 

'  Capi 

4 

nioit  Off 

€0  4808 

ib4 

4 

f  Aeft  ArMnmt  Off 

,!•  '*  w.  w 
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'  VO 

'4 

3  Aeft  Repair  Teeb 
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m  ^ 

4 

1  Elct  Rep  Tech. 

no  67Z50 

M 

,- 
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■-■ 

;  t  )  * ' 

4 
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1  Tnam  8up/lYte  8p 
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HC 
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CO 
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RO 
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% 
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MC 

3)040  • 

5 
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HC 

0 
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no 
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dkpA 

f 

1  Aaat  Op  Sig  Off 

HC 
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HC 
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If 
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■) 

13 
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tf 
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1*  34th  General  Support  Group  (AHbS)  itrenith  poeture  m»  m 
foUoM  during  thle  perlodt 


AUTHORIZED 

ASSIGNED 

0 

W2 

m 

2 

Wg 

M 

Jan 

102 

45 

2133 

74 

A4 

1790 

Feb 

111 

45 

2279 

96 

45 

2003 

Kar 

139 

55 

2915 

126 

59 

256U 

Apr 

173 

75 

3225 

167 

70 

2883 

2.  Critioal  enlisted  personnel  shortages  (as  of  23  April  1966)i 


1ST  BN  1ATH  BN 

authTaso  auth/aso 

58TH  &  AMHC 

awh/aso 

'  76‘5TH  bn 

autk/asg  SHCRTAGB 

64A10  2/1 

* 

12/13 

0/0  • .  .  . 

“  9/2 

7 

68020  0/0 

* 

93/64 

0/0  ;  ■ 

81/53 

-52 

56B20  1/1 

* 

39/10  ^  - 

0/0  ; 

13/6 

36 

68B20  0/0 

72/44 

0/0  :  , 

*‘38/50 

48  ' 

67T30  0/0 

93/27 

0/0 

.  49/7 

113 

71B20  5/6 

* 

W/14 

7/8  .  , 

29/21 

32 

45J26  0/0 

« 

39/22 

0/0 

.  32/32 

17 

31030  0/0 

« 

66/53 

OA  - 

:  50/44 

9 

67W20  3/2 

* 

43/23 

2/1 

'  24/21 

20 

76H20  0/1 

.82/51 

1/0 

24/26 

29 

76A10  0/3 

# 

67/25 

=0/0 

31/17 

53 

*  Personnel  support  direotloT  from  CONUS  (AHC). 

3«  Officer  personnel  shorteges  (as  of  30  April  1966) 

HBiDQUARTERS  AKD  HEAfOU^MERS  C<^  34TH  (gWERAL 

BUPPCRi  oiouy  (amss  )  ■ 

,  .  I  •• 

GRADS  MOS^'  TITI£  ' 
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3160 

Fli^t  Surgeon 
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, .  .  a  *> ,.  . 

Safety  Officer 

CAPT 
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CAPT 

57314 
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WO 

6718 
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WO 
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GRADE 
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LT 
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LT 
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-  Acft  Ifelnt  Qfficar 

LT 
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LT 
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WO 
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« 
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Chaplain 

LT 
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LT 

4823 
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LT 

4474 
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WO 
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WO  . 
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WO 
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— .  Helicopter  Pilot 

WO 
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.-■'  .  .  '. 
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TOt  Assistant  Chief  of  Staff «  Department  of  the  Arm/  (-tCS/OR  DA),  ATTMt 

Force  Development,  Washington,  D.C. 

1«  Format  of  Section  II  is  incorrect*  Change  1,  dated  1  April 
1966,  to  USARV  Circular  Number  870«4  was  mailed  to  the  lUth  Transportation 
Battalion  on  about  10  April  1966 »  The  lUth  Transportation  Battalion 
states  that  the  circular  was  not  received;  however,  this  error  was 
found  in  time  to  notify  the  lUt^:  Transportation  Battalion  of  the  proper 
distribution  of  the  report* 

2*  Except  as  noted  below,  this  headquarters  concurs  with  this 
report* 

3*  Section  II,  Para  U* 

a*  USARV  Regulation  725-^0  on  aircraft  requisitioning  procedures 
has  been  approved  and  is  at  USARV  AO  for  publication* 

b*  USARV  Regulation  (Dnk)  on  stockage  levels  for  aircraft 
repair  parts  is  at  USARV  QI4  and  approval  is  expected  in  the  near  future* 

0*  USARV  program  for  evaouatlon  of  reparables  has  been 
published  and  implementing  instruction  from  this  headquarters  should  be 
published  by  $  June  1966* 

d«  USARV  Regtilatlon  725-1  snd  725-3  src  under  revision  but 
should  be  followed  in  the  interim  as  far  as  assignment  of  priorities  to 
requisitions  and  establishment  of  presoribed  load  lists* 

h*  Section  II,  Para  8* 

.  a*  There  were  no  stocks  in-countxy  from  idiich  the  AvEL  Companies 
could  requisition  supplies*  AMMC  vent  in  (starting  16  Fobruar/  1966) 
for  total  initial  stocks  for  all  avionics  supply  activities*  AeSl 
Companies  have  been  informed  that  they  may  now  requisition  their  ASL's* 

» 

b*  A  supply  representative  from  Philadelphia  NICP  is  TDT  vl^h 
the  3Uth  Croup  for  60  days  to  study  and  recosmend  ImprovMients  in  the 
avionics  supply  procedure*  This  will  Inoluds  ASL’s  at  AMMC  and  general 
support  compiuiles* 


AVG3-6  (10  May  66)  '  1st  Ind 

SUBJECTS  '"Operational  Report  on  Lessons  Learned  (RCS  CSOPO-20  (RI))* 

HEADQUARTERS,  3lsTH  GENERAL  SUPP(»T  CROUP  (ANkS),  APO  US  Forces  96)07, 
21  May  1966 
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1  AVGS-«  (10  May  66)  1st  Ind  21  May  1966 

SUBJECT}  "Operational  Report  on  Lessons  Learned  (RCS  CSOPO-28  (RI))* 

5#  Section  II  Para  7«  9*  and  10»  k  study  Is  being  made  of  necessary 
avionics  maintenance  and  supply  structure  for  RVN*  Inadeqxiacies  are 
known  and  appreciated  by  all  headquarters  concerned  and  are  expected  to 
be  corrected  by  a  TQB  to  be  recommended  within  days* 

6*  Section  II  Para  $*  A  timely  distribution  of  aircraft  parts  in 
the  I  and  II  Corps  Areas  continues  to  be  a  problem*  This  headquarters 
is  aware  of  this  problem  and  is  attempting  to  find  a  solution* 


Goumanding 


